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Stockmanship and Facilities 

Justin W. Waggoner

Stockmanship before Facilities

“A facility is a tool, to get our work done, 
better, quicker, and safer.”

“Best pens and facilities won’t compensate for 
poor attitude and lack of skill”

“Good handler can make a 

poorly designed facility work”
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Fundamental Principles

➢Sight is the most effective tool we have

➢Cattle want to go around and by you

➢Cattle want to be with other cattle

➢Cattle want to go back where they came from 
when pressured 

Bud Williams, Tom Noffsinger, Curt Pate, and others

Sight, Position, Pressure

Blind Spot

Left Eye 

Right Eye 

Blind Spot

Both Eyes

Pressure Zone

Pressure…Response….Release
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Bud Box

http://agrilifecdn.tamu.edu/beefinfo/files/2014/01/Designing-a-Bud-Box.pdf

Bud Box
CLRC, New Mexico State Univ.
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www.bookstore.ksre.ksu.edu/pubs/MF3349.pdf

Search:  KSRE publication, bud box

Design Templates for Bud Boxes with dimensions
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Integrating a Bud Box into a Facility

Evaluating Facilities 
(Get above the action)
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Workflow

➢Where are your people going to be and what 
are there responsibilities

➢Does the facility set them up to be in a good 
position?

Simple things

➢Situational awareness

– See the big picture and                                           
the details all at the same time

➢How many cattle will fit?

– Tubs and bud boxes should not be used as 
holding pens

➢Focus on the tail when we need the eye and 
the nose!
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